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Highlights

Surplus 19-20: €598K

Surplus 20-21: €744K

PSE activity highly impacted by the pandemic (centre closed for two
thirds of the year)

Continued support of remote teaching with a project that provided
smartphones to students and help to families.

Slight increase in sponsorships (+1%), a decrease in project donations
(new classrooms) partially offset by growth in programme donations.
Significant reduction in costs due to reduced activity at the centre.
Reminder: new ERP system fully operational with fixed assets
monitored in Cambodia since FY19-20
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COMPTE DE RESULTAT SIMPLIFIE

Signe + produit/profit  Signe - charge/perte
Montants en K€ 2019-2020 2020-2021 Delta
PRODUITS D'EXPLOITATION 9118 9250 131
Dont
Dons 8319 8279 -40
Autres produits 320 209 -111
Utilisation des fonds dédiés 479 761 282
CHARGES D'EXPLOITATION -7854 -8243 -389
Dont
Salaires et traitements -4010 -3817 193
Autres charges -2287 -2208 79
Amortissements et dépréciations -434 -321 113
Report en fonds dédiés -1124 -1896 -773
RESULTAT D'EXPLOITATION 1264 1007 -257
RESULTAT FINANCIER -654 -267 387
RESULTAT EXCEPTIONNEL -4 10 14
IMPOTS -8 -6 2
RESULTAT NET 598 744 146
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Change in resources

@ Change in Income by source

Montants en K€ 2020-2021 2019-2020 Delta
Signe + produit/profit ~ Signe - charge/perte
Parrainages 5159 5106 53
Dons manuels programmes 49 179 -130
Dons manuels projets 362 525 -163
Dons non affectés 884 988 -104
Autresdons 14 15 -1
Total dons manuels 6468 6813 -345
Legs, donations et assurances-vie 295 7 288
Mécénat programmes 923 704 219
Mécénat projets 588 778 -190
Mécénat petits investissements 5 17 -12
Total mécenat 1516 1499 17
Autresressources 25 34 -9
Total desressources 8305 8354 -49
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Change in operating expenses (1)

Montants en K€ 2019-2020 2020-2021 DELTA
Signe + produit/profit  Signe - charge/perte
Charges d'exploitation -7854 -8243 -389
Salaires et charges -4010 -3817 193
Autres charges -2287 -2208 79
Amortissements et dépréciations -434 -321 113
Report en fonds dédiés -1124 -1896 -773

» Salaries and expenses: impact of exchange rates -€130K, salaries were
maintained, there was no general pay rise in the financial year but
there were some targeted increases, -€90K impact of a decrease in the
number of employees (Headcount 2020-2021 580 employees)

» Other expenses: decrease in programme costs of over €400K, increase
in rent at PSEC €293K

» Depreciation and amortisation: impact of the change in the
depreciation period in 2019-2020.

» Dedicated funds carried forward: see next slide
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Change in operating expenses (2)

Montants en K€ 2019-2020 2020-2021 DELTA
Signe + produit/profit  Signe - charge/perte

Reports en fonds dédiés -1124 -1896 -773
Fonds dédiés projets -761 -335 426
Fonds parrainage -362 -1296 -934
Legs 0 -265 -265
Rappel utilisation fonds projets 479 761 282

Delta -282 426 709

» Restricted project funds: impact of deferring expenditure on the
construction of new classrooms

» Sponsorship Fund: would have been without allocation with
2018-2019 expenditure.

» Bequest: expenses corresponding to the amount of the bequest
(impact on results for 2021-2022)
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Signe + produit/profit  Signe - charge/perte
RESULTAT FINANCIER -654 -267 387
Produits financiers 48 16 -32
Charges financieres -702 -283 419
Dont

Dotation provisions financieres -629 -119 510
Pertes de change -50 -147 -97

» Financial charges: provision for financial fixed assets of 80% of the
PSEC claim to PSE

« Exchange Rate losses: losses on $ amounts resulting from the
difference between the average rate and the rate at end August
2021 ($ account, $ amounts in Cambodia and PSEC/PSE claim)
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Montants en K€ 2020-2021 2019-2020 Delta K€
Frais de recherche de fonds 431187 409841 -21346
Frais de fonctionnement 227280 264310 37030
Total des frais 658466 674151 15684
Emplois du CER 6429032 6542406
Ressources du CER 8304747 8353549
% total frais de recherche de fonds / emplois 6,7% 6,3%
% total frais de fonctionnement / emplois 3,5% 4,0%
% total frais / emplois 10,2% 10,3%
% total frais / ressources 7.9% 8,1%

Overheads remained approximately 10% of expenditure despite the
fall in the cost of social programmes and approximately 8% of funds
raised



Voluntary in-kind contributions
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EXERCICE N EXERCICE N-1
B. CONTRIBUTIONS VOLONTAIRES EN NATURE Dont Dont
TOTAL générosité du TOTAL générosité du
public public
PRODUITS PAR ORIGINE
1. Contributionsvolontaires liées a la générosité du public
Bénévolat 111249 111249 288266 288266
Prestations en nature 70 70 21700 21700
Donsen nature
2. Contributions volontaitres non liées a la générosité du public
3. Concours publics en nature
Prestations en nature
Dons en nature
TOTAL 111319 111319 309966 309966
CHARGES PAR DESTINATION
1. Contributions volontaires aux missions sociales
Réalisées en France
Réalisées a I'étranger 107 446 107 446
2. Contributionsvolontairesalarecherche de fonds 82746 82746 165 600 165 600
3. Contributionsvolontaires au Fonctionnement 28573 28573 36920 36920
TOTAL 111319 111319 309966 309 966
EXCEDENT OU DEFICIT 0 0 0 0

Significant drop in voluntary in-kind contributions, none of which could
be made in Cambodia due to the pandemic
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CROD and CER

CROD: Compte de Résultat par Origine et Destination (Income
Account by Origin and Destination)

CER : Compte d’'Emploi des Ressources collectées auprés du public
(Account of Funds Raised from individuals)

Over 98% of incoming / over 99% of the expenses are linked to the
generosity of the public.

Turnover excluding margin (from sewing workshop, Lotus Blanc and
other "revenue generating" activities) is charged to social expenditure
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Thank you for your attention

Any questions?
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